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reporting guide contained in "Generali Instructions for Geographic 
Attaches n 9 the basic reports includes (a) the monthly report of 
activities} (fc) reports of mapping ar/i geographic research organisations} 
(e) reports on key personnel of foreign organisations la the field 
of mapping and geography® and (d) so an try reports which provide 
^»to°date ansi ocasplet® assessment of -the mpping aetiwitieG arai 
programs of each country viaitsdo 

IhtalXi ga aot s. In 1952 an Econo®!® 3ntelli«» 
g»ne® Cotzaltte® was established und ir tb.® IAC to assist in taplenentlng 
HSC ID 15. Responsibility', fra* eoonccVty^clde coordination of require® 
smn tc for collection in off etemcaia isstslligen&e research 

usas to an EIG Ssb®©3ssjitt«@ ©a Raquireaisntffl asrf Facilities 

for CoUation => whisfe s*®pre®®eat®<8 the first continuing body in tsteefe 
Interagency collection reprasont&ti v@a had c®a together sir®® 
disselutisss of thm CIS Garni ttee esi Gojl®etle® IfSjf© &mmg the 
principal procedures a® far developed ly tills •titeegadLttcs ©res 

25X1 C 


(2) Ihs efflnselidatioa of intell gene® requireaants t© 
te incorporated 1st the CtespreitanSive Eeonate Reporting Program 
(GERP)« 'which, continuously revises custW. ®conoiaio»reporting 
instructions to all Foreign Service pests *st®M© the Soviet 3i®©o 
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(J) A program of continuing tetolligenee^onwimliy 
guidance to all reporting peats behind the Iron Curtain® including 
coordinated pi*eparat±cn of individual ’’CJuidea to Economic Reporting 
Offioens” for each major posto 

Qi) ' Xnteragsney arrangements for more effective exploits™ 
tian of a wide range of materials « including regular ,@®ahange of 
specialised collection manuals s guidance to central depositories 
are! indents (such as th© Industrial Register) and recommendations 
for better utilisation of various doeuaents and publications^ ' CFer 
eassB^leg) the Advisory Ccsaaittc® of Foreign Publications 

MeiwS to in paragraph 1® a fl s1wto 8 -ms established by the 
fetional Security Connell m © direct result of rvcosstanHiat&ona 
fra* this EXG srobcossaitteso } . 

Under Exeeutiv© Order 1081*9 all rsqiuaats frees ©mgr department 
of the Government for economic InfesmatioH &rea the Foreign Service 
are coordinated by the State Hgpar^siHat 9 © Division ef Foreign 
Reporting (REF)® Intelligent© contrihvrt&oaaa for @e«i®mi© reporting 
instmaitis^® are assembled £ gtaa th® several X&C agenci®® as a staff 
fraction of the EIC Sufeoasssitt©© on ■ Requirements and Facilities 
for Collation and tsmsiEsssitt©! t© REP 0 Ths puapp«®s of this preccdur© 


establish reporting priorities based on tha importance of the istf ©$?»=■ 
tion request ©do Schedules of reqwirwl s'sporting ©nd Alert Mats 
are accordingly set. i3f» for each p©st« Spot requests .to th® Foreign 

=» 3 ® 
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Service f or ' eeor.oiide reporting Bust also be reviewed by KEP and 
assigned an appropriate priority* REP issues all standing econoaie 
reporting JLnstwctions to the field and periodically arranges for 
end-users to evaluate the reporting performance of each posto 

do Coordin ation of Field Reporting s trough continuous 
liaison between the State Oapartoent and the vurlous I/LG ageneiee 
(either directly or throu# tti© EIC) Increased caasnmi1y-«lte 
coordination is encouraged® both in Washington in th© ffieldo 
Gimp ter 5K3Q of the Foreign Service IferaMl deals with coerdimtltsft 
in the field,# and the Baimrtaasit on Jfcrah 22® !9$h s®nt a epefflel 
instruction <CA!>190) to all Chiefs of m©si®n reiterating the 
coordinating role of mission chiefs opdter WSGID 2 and arsing wsxisasR 
v:m of all available peraemwl# service attasbsso At t ha 

sn® til®®® the Jknqr» Mavy and Mr Fore® dispatohed eSadler s®®esg®e 
to all attacks® urging nasiia c®sp@mti« witis Aiefs 

ia developing ©oordiiM.t@i eolleetlon psTOipfais®® 

«o Ewsharage of Field Reporte jta W&a Mngtowa As ertliiwi 
la paragraph 7 of NSCID t 0 there is am vir^lly @©B3pl©to eSBban®® 
of field TOp«^*ta in l&shlngtoEfc tteifom 3ufej©®t e®$ia& off CIA a MWs 
and Air For©© field reports prior to diasseiamtion greatly simplifies 
use of the®® reports o 

£ b Overt CoUeeticn «= Danes tie* 103 ID 7 pspovidEsc that 
CM shall bss responsible for the ssploitetion 55 on a highly selective 
Iviai»% within the UoSo® of business «©ne©m© e other 
organisations and Indivi duals as sources of foreign intelligence 
lnfarnatioiio Gt&danc® in this ©election is provided toy the continuing 
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req uiresients statements of thss research elements of CIA and the 
other IAC agencies supplemented by continuous liaison to discuss 
fipseifio needs and individual sourceso 

To assure that this service is of ssoctaa value to 
consumers® conferences are being scheduled at th® writing level in 
all of the roember agencies e In addition^ four specific interagency 
ss’ra.ngesnents ar® eithar ponpleted or well on the t»a y to e expiations 

(1) Ihr©© apopie&lsed ATIC officers hav® b®en placed 

in dorosti® field offices to guide and actually ©sigage in the eelXe®^ 
tion of technical imforamtloao Hie assignment of a fourth offie®r s 
trained in air electronics^, is ®stpect®st shortly o 

(2) A similar amamgsiasni has been- worked owt thrcujii 0^2 

for the assignment of two Signal Gcrp® etffi ®*5f® t® 

daaasti© field offices In am effort to inerease th» cpsastify a!8$ 
quality of t®l«c®«®i®ati»n®^4ntellii®n@a ®o!l©sti«®o CJws ©£ these 
officers la already ©-sing preceeaedo 

(3) tenoogenfints have been vktb tSs® 

of Intelligent® ©f the Air Force and with tfes Air 
B©veX©pa®at Ccoso&nd to facilitate the exploitation ©f sivUlaas 


not otherwise available to the ess*Aw ffl®s«n®le@o 

(Ij) ^tentative &srra.ng®i®®iita has® bessi corislutei with CN£ 
for a Bimilas’ progra® to bs established iss the near futwm'wi^# 4h® 
aevwn Army TeshsaimX Services o 

A fifth spseifi® effort to produce mom© «ffs@tivs 
and coordinated intelligence collection consisted of a progr®® t@ 

S3 ^ CT 
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serves as the principal federal source of this type of data (J 


(U) through Inf onaal arrangements the product of 
monitoring is mad© available to interested ILS 0 Govemsaent 
operations in the foreign fields ©ego® a liberal selection of 
material is sent daily to the Munich Radio Canter (VQA) and to 
HICOO® Berlin® and in the Far East® USAFFE and subordinate coBmands 



2h g@n$ral e guid&ns® and requirements for ©ollsotien 


of intelligence information from monitoring of foreign radio 
broadcasts has been adequate^ Since® however® ®@Eiitoring for intelli^ 
gone® use is based on esreful selestion rather than directed col3co= 


tion it has been found that the atost effective assana of guiding tfe® 

||JjH effort is for- tta personnel to be indootrimted in tte 

fractions of various ela«ssts of the intelligence coanunltgra IMs 

program ie & eontinuing ew» and results to date era satisfactory o 

Tfo© fact that te&fcurials are iMlssaified ®®omou*ly 

facilitates day-to-day cpomticml Haiaono personnel espa 

constantly in touch by telephone with ell and femticsssl desks 

of the IAC users of their protest o Sobs® isprovenant its requirement* 

for propaganda analysis i» expected fres® offices engaged in 

psysh©logl©al activities^ idles these offices hav® congjleted their 

organization and buiM==upo 

h 0 Every govoraront aganssy in Washisgtea maintains 

an® or more liaison cleared officials whose fmsstion* is to serve 

a® th® f&eal point for the transact!® of intelligence a&ttersf 

including® the receipt and delivery of intelligent ssrterials 0 the 

coordination of roquiremantSs, and the servicing of collection 
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So .in evaluation of the su££ieiem*y of the several agemies 8 
requests in this light of that programs 

n Jt—B^treMParaWac: ^rtsuiKTm-' Sr.*"xmcx*,1?UK X t MU ’fcM HC »M«n n—dS»w i i »nA%» i M«iR» 

lfi@ several agencies 0 requests ar® generally ®d©quate 
tc support minimusi essential requimssentSo Hcwever 9 ©wept for 
the relief iwhieh approval -would provide of eertain overselling 
budget terms requasted by the State B®parts9nt 0 a few acute shortages 
would oontimss to hatsliesp th® intelligence consaunityo Hie most 
serious has been the absence of a Publications Proeuremant 

Officer in London® Sine© that position was abolished*, tho Department 0 ® 
ISaieon «1 Jj 

j have bean severely curtailed ani 
much valuable information on Easter© Europe*, Africa amt the Ffer 
E®ut e which ms formerly eeeurad in Lender* ia a® longer availabl® 
to the Dcparteicento Fnll-tiiss Publication® Procurement Officers 
ars also urgently needed in Galrog Rangoon^ Bjolsjak^rta® and Tokyo® 

A geographic attache is urgently required in Stockholm a peripheral 
reporting officer ia Athens and in Raaoj, an additional peripheral 
officer in Frankfurt t© cover the satellite countries 9 and aw® 

Chines® langw&g® officer® 1 b Southeast As ■’a to report o® the local 
Chirses® ecawmliies and soot?®' information from Communist Chinaj 
several of those inadequacies would b© corrected by the State 
BeparfeasHt 0 a 19S& over- coiling budget reqmsto 

There is a less urgent nssd for sa®r© adequate agricultural 
reporting on the Soviet Bloc 0 Hie Bapartaant of Agriculture now has 


- a « 
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nv -iwtr y responsibilj.ty for agricultural reportings and representatives 
of its Office of Foreign Agricultural Services haw agreed (informally) 
as to the importance of x^-establishlng agricultural attaches in 
Hong Xong« Warsaw, and Bucharest® So far, however, they haw fait 
unable to provide the budgeted funds to support such appointeont®® 

At current staffing levels* ©v©rt Foreign Service reporting* 
though adequate to i&oet the minimal neefe of the intalligettae ecssmuKiity# 
. suffers freaa. (1) the inability of officers* beeavae of tfca pr©ssisr® 
of thsir other dwtles, to travel sufficiently teyand peat cities* 

(2) & ®®riou® dearth of inf esssatie®* (3) insufficient 

analytical reporting, arai (k) iaauffieiMt attantiew aecag service 
attaches in anny countries to the political avM paiitleal 

activity of Ssaportesnt military flg®s>@®<» These ftedissg® resulted 
f%%u a vmmit samy of Foreign /Service reportliic ftra» all 


.Service 


„ c v . v continue to bo a mje®* obstacle to ®fi*«<©tina QsHeei&en 

ZOA1 A 

'jBSBM Although th®s® restriction© have been ®asei* ©flAaiaHy® 


i n 3 on© countries, there las besn a stealtaaicews imeroffifflf! id 
surveillance and actainlsteativ® hsmaeweat which severely haagrare 


attache collection activities* 


cenplsMatne, although adjustasarits of p©v@cB®»sl to augwnt staff® 
at critical posts have resulted in a am> a»t in ©over&g® 
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at these post®o Substantial improvement in military Intelligence 
©ollestiong apart frotasss trie t ions or assistant by foreign 



tha pcssibilttAsa #£ aasrdlnatod planning of teplesasniing ©©HoRtloa 


rffcsrtoo 

2*, Fr^ar®a®ssto Full coordination of 

g r ; nociaywa e» ta»wtPB W»<‘i^w « nr i»>weg>«n«i 

I 
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publications procurement in the field is desirable and necessary 
Ir; order to prevent duplication of procurement in response to 
general requirements 0 Spaolfi© requirements are coordinated in 
Washington by the Proaureiseni Subcommittee established under NSCHK-l6 f > 
o® Utili s ation of all Governmental Overseas 

Personnel fog Reporting Information © On© of the major long-range 
problem© in intelligence coordination is the development of syBbsaati© 
ma the da for tapping I3S personnel overseas who are not primarily 
reporting officers® Many of these officials & IMG officers e FOA 
technicians R USIA employe©® are well informed on certain g®ogr®phi@ 
areas and ©njoy doe© contacts with segaciatta ©f forsig® societies 
vfcieh are often not a@e®©aibl@ to rag'ulaa* rsgccl&issg «ffic®r#© At 
present^ th® potential of aoet of the®© ©ffie®r@ fsa* valuable 
inf aeration is not being exploited o Eho’s^jh BSIA ■$&& the 

priasipla that Public Affairs Offioajp® atiouM rspsirt irf®s®atien 
which thoy receive incidental to their priss&sy duties* pro®*4ur®e 
for extending this prlnaipl© to otfesr staff workars in th® field 
bar® not b®$ra fully worked out© Representative of th® E©t®OB&e 
InteUigane® Subcfaiinitte® on R®quir*ss®nta ®ad Faeiliiiaa for 
Collation &r® negotiating with FOA to develop methods for taking 
th© resources of FOA 0 a overseas eaplcjwoo 

do Ra dio Mosaitcring o Radio msnitcriag* for vsriosi 
purposes® of foreign radio transmissions in ths b3?©*i2§®a9i baiaSa 
has been growing steadily sine© 19ii6 c 'Eh® twed foe wnssi taring 
in (support of psychological wsa-rf are breedsasting ha® kept pa©® 
with the number of organisations and temsaeittar® established f@g? 

■=> 11 =» 


Approved For Release 200f/<g}/g,73 ®>f RDP61-00549R000200050026-1 



# 


STATS PEC 


W SECRET 

Approved For Release 2001/08/27 7 cTa-RDP61-00549R000200050026-1 


performance of tiiis ns is 3 lens this type of monitoring must produce 

■til® latest of target area local n©s?s in the local language or dialeeto 

Also 0 tiie ©cop® and complexity of radio broadcasting -with respect 

to frequency usage has mad® it necessary for considerable attention 

to be devoted to technical monitoring! this type of monitoring must 

fociue on frequency usages jamming signals^ eteo These* tiro types of 

monitoring are quite different in techniques and purpose from the STATSPEC 

content monitoring though closely related technical 

monitoring operations uhi®h are prerequisite t© content monitorings 

In some cases separate facilities h«v© been established for technical 

monitoring^ opaspational MMiitoring and content ®se»it®ri»8o It saeme 

likely that these areas ©f activity my require eeomdimtics* iss 

the near futureo The first step tomayd tills ccordiuatieii ie being 

take® in the ©wpilbatisfrs list of ffe®i2i4i'ee for (Msitorinsgo 

STATSPEC 
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